








 

 

of the last three years health care premiums. This fund is designed to help mitigate the 
impacts of health insurance premium increases associated with providing employee 
healthcare.  

b. Stabilization: The recommended fund balance for this category is 20% of the current fiscal 
year’s General Fund operating budget to help mitigate impacts of revenue shortfalls and 
losses during economic downfalls, and to protect against a reduction of service.  

c. Capital Reserve: The recommended fund balance for this category is $100,000 to help to 
maintain capital replacements, to fund major infrastructure projects and equipment needs 
of all General Fund departments. 

4. Unassigned Fund Balance Represents the residual fund balance of the General Fund and includes 
amounts that have not been assigned to other funds and that have not been restricted, 
committed, or assigned to a specific purpose within the General Fund. This classification is also 
used to account for deficit fund balances in other funds. 

Use, Transfer and Replenishment of Fund Balance 

1. All transfers, replenishments, or expenditures from Restricted, Committed, Assigned, or 
Unassigned funds require the expressed approval of the Mayor and Council during an open and 
public meeting.   

2. On occurrence of a condition for which the Disaster Response and Recovery Reserve was created, 
the Town Administrator may transfer funds, up to the balance of such reserve, to the appropriate 
department or departments in the operating budget to abate the condition for which the reserve 
was created. Any such transfer shall be reported to the Mayor and Council in an open and public 
meeting within thirty days. 

Report on Fund Balance Levels 

1. The Finance Director shall report and advise on the fund balance levels to the Mayor and Council 
as follows: 

a. During the annual budget adoption process and audit presentation, the Finance Director 
shall forecast the ending fund balances and reserve levels; and 

b. Make recommendations regarding the fund balances relative to their recommended levels 
set forth in this policy. 

2. If at any time, the Unassigned Fund Balance reaches a zero balance or is projected to reach a zero 
balance during the fiscal year, the Town Administrator shall provide a report to the Mayor and 
Council, along with a plan to increase the Unassigned Fund Balance to a positive balance and 
maintain sustainable level.  

 
Approved this    day of   , ________ by the Mayor and the Town of Berlin,  Maryland, by 
affirmative vote of    to    opposed, with    abstaining. 
 
              
       Dean Burrell, Vice President 
 
Approved this    day of   , _______ by the Mayor and Town of Berlin.  
 
              
ATTEST:       Zack Tyndall, Mayor 
 
       
Jeffrey Fleetwood, Town Administrator 
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